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“The people power is out there.
The tools are there to organise
and unite.” CORE GROUP MEMBER







1.1. About the report

This report shares learnings from a mixed methods impact evaluation
of Connecting for Good, a community organising programme
facilitated by Grapevine.

The key questions this review seeks to answer are:

® \What change towards key outcomes has happened as a result of the Connecting
for Good programme?

a. To what extent have community-led initiatives that tackle the root causes of isolation
and marginalisation been created?

o

To what extent do people feel more connected to their community?

To what extent do people have a greater sense of belonging?

a o

To what extent do people have increased leadership skills and confidence?
To what extent are people more able to come together to make change?

f. To what extent are organisations collaborating with each other and people from
communities in ways that shift the deeper causes of isolation?

In the next section, chapter two, the report lays out key findings grouped by key outcomes:
communities making change together; people feeling more connected to their communities;
people having the skills and confidence to lead; people having a greater sense of belonging;
tackling root causes of isolation and marginalisation; and a greater sense of collaboration
across systems.

Chapter three then discusses findings around the main goals of Connecting for Good,
structured into thematic discussions around the extent to which Coventy is a more inclusive
place for isolated and marginalised groups; the extent to which power has been shifted in
Coventry to give people greater collective influence; and a look-ahead for Connecting for
Good. Finally, chapter four outlines our key conclusions.




1. INTRODUCTION

1.2. About Connecting for Good

Connecting for Good is a social movement working to address
isolation and marginalisation across Coventry, empowering the
Coventry community to make change through collective action. Using
community organising principles, Connecting for Good works to build
an ecosystem of community-led initiatives that supports Coventry
residents to take action to shift power and tackle the root causes of
isolation and marginalisation.

It does this by using community organising to address the root causes of isolation and
marginalisation, working with marginalised people across Coventry including people
experiencing isolation, poverty and disadvantage. The power of Connecting for Good lies
in its unique strengths: empowering the community it works with to lead change which, in
turn, makes sure change is led by people with lived experience.

Community organising is described as ‘the process of moving from building power to
wielding power’. The Connecting for Good approach involves five key elements:

@ Storytelling: by bringing their own experience or running public narrative
training.

@ Building relationships: by doing deep listening, holding one-to-ones, and
providing coaching.

@ Creating structure: by supporting the formation of core teams to lead initiatives,
hosting house meetings to bring people together, or running collaboration
stations to connect community leaders.

® Developing strategy: by building constituencies around particular issues or using
power mapping and campaign charts to set targets and identify resources.

@ Taking action: bringing people with positional power together with community
leaders, campaigning for change, and supporting community-led initiatives to
take action themselves.

Tied to this, Grapevine's practice is relationship-centred, meaning it starts from the principle
that relationships are key to impact. With this comes a core commitment to fostering and
attending to the details of relationships in all aspects of their work. This includes building
one to one relationships with community members and leaders, connecting community
leaders with each other, and leveraging strategic relationships for change with people in
positional power.

This report explores the impact that Connecting for Good has had on its participants and
on their abilities to lead and tackle the root causes of isolation and marginalisation. It also
explores the future of Grapevine and the sustainability of the Connecting for Good model.
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1.3. Methodology

The aim of this evaluation was to assess the impact of Connecting for
Good, and to look at the future and sustainability of the model. This
report presents the findings of the impact evaluation, while future
opportunities and sustainability are discussed in a separate review.
The methodology for the impact evaluation is outlined below.

The methodology focuses on highlighting the voices and perspectives of participants, using
participant stories, voices and experiences to gather learnings. The evaluation used a range
of participatory qualitative methods, including diary studies, co-design working and Most
Significant Change discussions. Emerging findings from these qualitative analyses were used
to inform the design of a survey of CfG members, which provided a quantitative lens for
analysis.

Co-designing an evaluation framework and theory framework

A series of three co-design workshops with Connecting for Good participants and staff were
used to create a learning and evaluation framework (Annex A), as well as to co-design a
theory of change for Connecting for Good (figure 1).

These sessions focused on:

@® Reviewing and refining known programme outcomes, and mapping them at the
system and programme level;

® Identifying indicators and measures of programme impact, and brainstorming
evaluation activities and approaches;

@® Reviewing and refining a Connecting for Good Theory of Change and aligning on
core elements of an impact evaluation and learning framework.

This participatory approach took place over digitally-hosted sessions that prioritised space
for open discussion and participant input, ensuring that participant voices contributed

foundationally to the impact framework and planning.

“It completely changed my view of what

Coventry has to offer and what | had to offer
Coventry. Now I love being here.” - CORE GROUP MEMBER

10



1. INTRODUCTION

Figure 1. Connecting for Good’s theory of change
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Peer evaluation and Most Significant Change

A core element of this learning and evaluation approach is the use of peer evaluation, in
which members of the Connecting for Good community were trained and supported to lead
evaluation activities with peers. This helps make the evaluation process more inclusive and
accessible, builds capacity in leadership and facilitation skills, and helps distribute power in
a way that enables more meaningful participation.

Two Connecting for Good participants were recruited and trained to lead a series of three
learning sessions with participant peers. Each session used a mixed methods approach of
a focus group-style discussion, in which open learnings were discussed, as well as a more
structured Most Significant Change evaluation.

Most Significant Change is an open-ended and participatory research tool that collects
stories about change from project participants in their own words - without using
predetermined indicators - and asking participants to identify what the most significant
change was. Participants’s stories were captured using a Most Significant Change story
template to help structure and guide their responses, as well as capture stories in a

11
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consistent and systematic way. Our evaluation used a simplified version of the Most
Significant Change (MSC) method, which encourages participants to review stories of impact
and decide the most significant impact for each (Davies & Dart 2005). The MSC method is
particularly well suited for evaluating complex programmes where there may be a broader
range of different potential outcomes. In total, we analysed 22 stories of Most Significant
Change (see Annex B for an example MSC template).

Self-led diary study

Over a seven-day period, 10 Connecting for Good participants were delivered a daily prompt
for self-led reflection. These prompts were co-designed with the Grapevine team. The diary
study questions created a thematic arc over the seven day period, beginning by asking
participants to reflect on how participation has impacted the ways they feel, through to an
investigation into practical changes they've seen in their lives, impact on their community,
and ending on input into the effectiveness and future of the programme.

Participants were encouraged to share a mix of text notes, voice notes, images and videos.
As the diary study was self-led, participants were able to respond on their own timelineg,
and select the response format that best suited their preference each day. Questions and
responses were delivered using WhatsApp, avoiding the need for complex tooling, making
the process as accessible for participants as possible (see Annex C for list of questions).

Impact survey

A 29 question survey was co-designed with the Grapevine team and sent to 155 Connecting
for Good participants (see Annex D). We had 65 respondents, with a participation rate of
42%. Survey response was incentivised with a multi-prize lottery of £300, £150, and £50.
Survey questions and themes were informed by emerging findings from peer-led evaluation
sessions and diary study responses.

Our survey analysis employed two approaches. First, we analysed and integrated learnings
from an existing quantitative survey administered by the Grapevine team, which combined
a mix of self-reflective questions alongside an externally validated seven-question

survey used to measure mental wellbeing, known as the Short Warwick-Edinburgh Mental
Wellbeing scale (SWEMWBS). This allowed us to take a foundational look at the wellbeing
of the Connecting for Good community, as well as gather early learnings from self-reflective
qguestions on the key impact analysis areas of confidence in leadership and participation in
community organising.

The 29 question impact survey integrated these early learnings. We co-designed questions
in two formats: bespoke questions, and questions for comparison against Community Life
Survey (CLS) responses. While the timeline of the impact analysis did not support a pre-
and post-survey, we were able to use questions from the CLS as key indicators for a range
of outcomes. This allowed us to create reasonable comparison groups, using averages from
West Midlands for a regional comparison and England for a national one.

We note that this is not a perfect comparison as the demographic profile of the CfG
community varies significantly with that of the West Midlands or England (figure 2).
Most notably, the CfG community has much higher proportions of people more likely to

12
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experience isolation or marginalisation, such as people with disabilities, people from ethnic
minority communities, trans people, people living in poverty and/or unemployed and
people aged over 65.

Where possible, we therefore breakdown survey results for people who have a disability or
long-term health condition or who are Black, Asian or minority ethnic (BAME). This allows
for a more direct comparison between CfG and the national average. It should be noted
that as our sample sizes for disabled CfG members (n=31) and BAME CfG members (n=16) are
smaller, the margin of error is significantly larger for these comparisons.

Figure 2. Demographic profile of the Connecting for Good community

B CfG M Coventry England
60

Living with disability BAME Household income Unemployed
below poverty line

Qualitative analysis

All qualitative data was analysed using thematic analysis (Braun and Clark 2006), first coded
to structure the data and then analysed to generate relevant themes and insights related to
key research questions.

Quantitative analysis

Survey responses to questions asking participants to compare experiences since taking
part in Connecting for Good were analysed by their general response rate. For key impact
area questions, we undertook an additional analysis by the length of time each respondent
had been part of Connecting for Good. This allowed us to look at impacts over time by
comparing a short-term membership group to a long-term group. Where relevant, we
analysed responses by key demographic indicators including race and ethnicity, disability
status, employment and household income.

13
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Responses to questions asked in the CLS survey were compared against national response
averages, as well as responses from the West Midlands where available. Where appropriate,
responses were also compared by key demographic indicators.

Methodology limitations and challenges

Survey design constraints

A lack of an existing baseline, paired with time constraints, meant a pre-post survey
design was not possible. We therefore had to ask retrospective questions, asking survey
respondents to think back, introducing the possibility of recall bias- where research
participants are unable to accurately remember previous events or experiences.

Participant survivorship bias

Influenced by the time limitations of the research project, there is an inherent survivorship
bias amongst research participants in that all participants recruited for the study were
individuals who were still part of or in contact with the Connecting for Good movement.
This creates an inherent bias towards participants with a positive attitude towards the
movement and its impacts.

Limitations of a self-led diary study

Using a self-led diary study has strong benefits: it gives participants a private space for
self-reflection, allows them to participate on their own timeline, and is less extractive than
other research methods. But, the self-led nature inherently makes participation harder to
control. Throughout the diary study period participants became busy, or forgot to respond
to questions, leading to response delays and, occasionally, missed responses.

Participant volume limitations

The number of diary study research participants was 10, and survey participants were

65. While this is an acceptable number and we were able to generate rich qualitative
insights from the data, a higher number of research participants would have increased the
confidence in these findings.

CFG offered me a structured framework and the
push I needed, to think through the issues

coherently and explore solution - CORE GROUP MEMBER

14
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CONNECTING FOR GOOD IMPACT REPORT

2.1. Communities have the power to
make change together

The increase in the collective power to make change among the
Connecting for Good community is among the most striking areas
of impact of Connecting for Good, with very strong quantitative and
qualitative evidence showing this.

Firstly, CfG members have a significantly stronger sense of collective power to affect change in
their communities. Almost every CfG member surveyed - 95% - said it was important for them
to feel they can influence decisions affecting their local area (figure 3). This compares to only
around one in two for the West Midlands (52%) and England (54%). More impressively, nearly
four in every five CfG members (79%) believe that they have the power to influence local
decisions (figure 4). This is three times as many people who feel the same way in the West
Midlands (27%) or England (27%). Both of these findings are statistically significant.

Figure 3. Proportion of people who feel they can influence local decisions

B CfG M West Midlands England

100

“My involvement made me feel
encouraged, connected and empowered
to be an initiator in our city.” - Core Group Member
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Figure 4. Proportion of people who feel they can influence local decisions

B CfG M West Midlands England
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Additionally, the difference between the CfG community and the national average actually
grows when we look at two groups that can often face isolation or marginalisation - people
with disabilities and ethnically minoritised communities (figure 5). For example, 77% of

CfG members who had a disability believe they can influence local decisions, compared to
just 23% nationally, while 100% of BAME respondents believed they can, compared to 34%
nationally. Note that due to the small sample size of BAME respondents (n = 16), the margin
of error is 20%. We believe this shows a very strong and striking difference in the power that
CfG members feel they have, compared to the average citizen.

Figure 5. Proportion of people who feel they can influence local decisions, by
disability and ethnicity

B CfG England
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25

All Disability BAME
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Secondly, the Connecting for Good community is much more highly engaged in local civic
life than is typical. We also see huge, and statistically significant, differences when it comes
to social and civic action between Connecting for Good and both the West Midlands and the
rest of England (see figure 6).

For example, in the last 12 months:

® 73% of CfG members took part in some form of civic activism?
® /6% engaged in civic participation? activities
® 383% engaged in some form of civic consultation®

This compares to the West Midlands where, in the last 12 months:

@® Just 6% of people engaged in civic activism
® 40% engaged in civic participation
@® 16% took partin a civic consultation

Figure 6. Comparison of civic action rates between CfG, the West Midlands and
England

B CfG B West Midlands England

% of people who
engaged in civic
consultation in the
last 12 months

% of people who
engaged in civic
participation in the
last 12 months

% of people who
engaged in civic
activism in the
last 12 months

0 25 50 75 100

1. Civic activism is defined in the survey as involvement in activities in the local community such as being a local councillor, school
governor, volunteer special constable or magistrate. It also includes involvement (in person or online) in decision making groups in the
local area, such as a group making decisions about local services, a tenants’ decision making group or a group set up to tackle local
crime problems or to regenerate the local area.

2. Civic participation is defined in the survey as engagement in democratic processes, both in person and online, including contacting
a local official (such as a local councillor or MP), signing a petition, or attending a public rally (excludes voting).

3. Civic consultation is defined as taking part in a consultation about local services or problems in the local area through completing a
questionnaire, attending a public meeting or being involved in a face-to-face or online group.

18
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This corresponds to data from Grapevine’s initial survey of 72 people conducted last year,
which found:

® 63.9% of survey respondents started something within the last month that

benefits their neighbourhood, community or local area, with 29.2% doing this ‘a
lot.

69.4% of survey respondents worked within the last month with people and
organisations to make positive changes in their neighbourhood, community or
local area, with 40.3% doing this ‘a lot.

69.4% of survey respondents built connections and relationships in the last
month with groups and people who act in solidarity with their aims, or share the
same aims. 34.7% of respondents did not do this ‘a lot.

Figure 7 below shows that when we break down CfG by how long they have been a member
for, we can see a trend of an increasing sense of agency to influence local decisions the
longer someone has been part of CfG.

Figure 7. Sense of power to influence local decisions, by time in CfG

Agree

To what extent do you agree or disagree that you personally
can influence decisions affecting your local area?

100

75

50

25

Less than 1year 1year to 2 years More than 2 years

Data from evaluation sessions and diary studies also indicate that CfG participants have a
strong sense of collective power. We also heard numerous accounts of CfG members getting
involved in their community and taking action to help themselves and other people. Indeed,
building the power to make change with their groups or communities was one of the most
significant impact areas that CfG participants talked about.

19
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Increasing their power to take action with others was their most important impact for five
participants (the third highest number of any impact area), while it was mentioned as
important by 14 out of 22 participants (the second highest number).

A key change seems to have been a shift in how people think about themselves and their
sense of agency or power to make change. We heard many people explicitly talking about
feeling empowered or now believing in their ability to make change with others in their
group or community.

QQ “My involvement made me feel encouraged, connected and empowered to be
an initiator in our city, and informed of the potential to work with others to
bring about positive change.”

ee “We have been empowered to see ourselves as a group that can bring
change in the community.”

ee “Connecting for Good made us feel like a team and that our team could do
anything! As we grew we were constantly ‘cheered on’ and encouraged to
believe in ourselves. We now have a ‘let’s go for it’ attitude which has seen
us take part in some crazy, huge and far reaching projects.”

We were struck by the shock that many people expressed when they realised they were
being listened to and having their views valued. This seemed to have a transformative
impact on people. They often talked about a particular moment where something switched
for them and they were able to see that their voice actually mattered or that together they
did have power and were able to make things change.

e “Being heard and then [having] those professionals actually say ‘you know,
we can do better’ or ‘actually there’s this bit of work which might assist
raising your group up’. Hearing that from people like academics, the NHS,
the police, it was like ‘wow oR’”

Q' “Instead of feeling powerless, | feel like | have a voice. | can make change
and | feel listened to. | feel like I'm helping others too.”

'Q “Understanding that our voice was really valuable and important and to
have the confidence to come forward with that voice and that wouldn’t have
happened with Grapevine and CfG. So they helped us to be received by the
system to be heard and by that we understood that the community, we do
have more power.”

Finally, people spoke about how Connecting for Good had helped them understand they
did have power and how they could take action as a group. Specifically, people mentioned
the impact of bringing people together or finding like-minded people through Collaboration
Station; the coaching from community organisers they received, which gave them
encouragement and help break down action into discrete steps; and getting inspiration and
confidence by seeing other groups making change.

20
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“It feels really good to know that | am
working on something that will have an

impact in the community. And one day Coventry will
be a safer place as a result of the work that we
have done.” CORE GROUP MEMBER

ee “There was no visible way to make change. | had a sense of not knowing

‘ how to start with an idea for change. People felt alone. They knew there
were others out there with a shared passion, but how to find them? ... Now, |
feel inspired. The people power is out there. The tools are there to organise
and unite.”

Q' “I had not realised that we in the area all felt the same so | thought | would

%. investigate... People wanted to connect in my area and | was not alone and
this allowed me to connect. Grapevine did a good job connecting similar
organisations and giving the opportunity to connect with other groups.”

ee “To know what other groups were doing with their group and helping us to

’ lead with our objectives. It bettered ourselves and the group and our
objectives. The thought of us just being a group of people getting together
and talking about how we want to improve Coventry and what it used to be
like, we now think of ourselves as a group that can actually invoke change
and can actually do it. So that’s invaluable.

Summary: Connecting for Good has had a clear and significant increase
in people’s power to make change together. There is very strong
quantitative evidence, with survey data showing very large differences
between CfG members and the national average. All survey results are
statistically significant, and thus we are very confident this difference
is not due to chance. Furthermore, strong qualitative evidence
supports this as well, with making change together frequently being
mentioned as one of the most important impacts by CfG participants.

21



CASE STUDY: TOGETHER WE HAVE

THE POWER TO MAKE CHANGE

Sara became more involved with
Connecting for Good after Grapevine
had helped her and other charities
campaign to find a new home for

her local parenting support group

and community cafe. She quickly
joined a Connecting for Good group
that was working to create the Cov
Cares Awards. Cov Cares was a new
citywide awards programme and

event dedicated to recognising and
celebrating businesses, venues and
organisations who go that extra mile to
foster social connection and belonging
to local people.

“It's a starting point for bringing about
change and the idea of Coventry being
a place where people care about each
other and look out for each other,”
explains Sara.

Supported by a Grapevine community
organiser, who helped bring people
together and break down the work into
manageable steps, Sara’s group met
every six to eight weeks to plan for the
inaugural awards ceremony and work
with the judges to choose the winners.
And Sara shared how the support from
Grapevine had empowered them to
make change themselves.

“It wasn’t doing stuff for us, but it was
actually... providing a space to help
us to understand what we needed to

22

do and that we weren't powerless.
And I think we all felt powerless. But
actually, we were enabled to kno w
that we did [have power] and I think
that’s something really powerful.”

The inaugural Cov Cares Awards event
was a first of its kind and a huge
success, Sara says. In total, there were
over 750 entries and 167 nominations
across 10 categories, including

‘More Than Just a Bar or Nightclub’,
‘Community Champion’, and ‘Warm
Welcome Award’.

“Since the Cov Cares awards last

year, this has renewed our hope for
Coventry. A sense that together we can
bring change to our city. I feel part of a
wider community with similar dreams
and hopes for Coventry. And that
together we can take steps together to
make that change happen on a bigger
scale.”

Sara explains why, for her, the Cov
Cares Awards were so important.

“Because hope is essential and we all
need hope in our lives. What that looks
like will be different for each of us and
that'’s absolutely fine. But actually to
have hope is such a massive thing both
individually but also as a city and a
community and to be a city of hope
that can dream.”
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2.2. People are more connected to
their communities

A second key area of impact is the extent to which CfG participants
feel more connected to their community. In particular, we found that
CfG members have very strong levels of social support. We asked
people two key questions from the Community Life Survey that
measures people’s access to social support networks for help and for
socialising. We found that 98% of CfG survey respondents said they
have people there for them if they needed help (figure 8), while 97%
said they have people they can call on if they wanted to socialise
(figure 9).

We then looked at the social support CfG members said they had and compared this to the
average for the West Midlands and England. As seen in figure 10, the CfG community has a
slightly higher but comparable proportion of people that say they have people they can go
to for help or to socialise compared to the West Midlands (96% and 92% respectively) and
England (95% and 93%). Both results are within the margin of error so we are reluctant to
state this as a definitely a real difference for risk of overclaiming.

Figure 8. Proportion of CfG members who have people there for them, if they need
help

If I needed help, there are people who would be there for me

Definitely disagree
1.6%

Tend to agree
30.2%

Definitely agree
68.3%
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Figure 9. Proportion of CfG members who have people they can call on, if they
wanted to socialise

If  wanted company or to socialise, there are people | can call on

Tend to disagree
3.2%

Tend to agree
40.3%

Definitely agree
56.5%

Figure 10. Comparison of CfG members’ social support networks with West
Midlands and England

B CfG M West Midlands England

People if in need of help People to socialise with
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95
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80
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Nonetheless, these are certainly encouraging results as they show extremely high
proportions of people who feel they have social support around them. We also believe this
is noteworthy considering Connecting for Good aims to support isolated and marginalised
people, which its demographic profile reflects, and therefore we might expect to see lower
scores for social support.

This finding holds when we compare the responses from CfG participants with a disability
or long-term health condition or participants who are BAME, with the England average for
these groups. Figures 11 and 12 also show slight increases in social support for both groups,
compared to the national average, though again these are within the margin of error.
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Figure 11. Comparison of CfG members’ social support networks (help), by disability
and ethnicity
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Figure 12. Comparison of CfG members’ social support networks (socialising), by
disability and ethnicity
B CfG England
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We also surveyed CfG participants about their experiences of loneliness. On average, for
both the Community Life Survey's indirect composite and direct measures of loneliness, CfG
members appear slightly more lonely than the West Midlands or national average, while CfG
members with a disability or who are BAME appear to be less lonely on average, however
these too are within the margins of error (figure 13).

Overall, what we see are social support networks and levels of loneliness that are
comparable to the national average. These are arguably higher than we would expect to
see for all indicators due to the aims of supporting isolated and marginalised groups,
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and suggests that Connecting for Good may have had a positive impact on social support
networks. However, from survey results alone, it is difficult to draw too many inferences
about any changes attributable, or otherwise, to Connecting for Good.

Figure 13. Comparison of CfG members’ levels of loneliness with England average,
by disability and ethnicity

B CfG England
60

40

20

All Disability BAME
% of people who hardly ever or never feel lonely

However, looking at loneliness based on the length of time someone has been part of CfG
provides further evidence that suggests CfG may indeed have a positive impact on how
lonely people are. Figure 14 shows that 16% fewer people who joined less than a year ago
feel lonely either never or hardly ever, compared with people who joined more than a year
ago. This suggests Connecting for Good may reduce people’s loneliness over time and that
length of time may be a contributing factor.

There is also strong qualitative evidence from the Most Significant Change method as well
as diary study. When we combine the quantitative findings with qualitative findings, we are
able to say with greater confidence that Connecting for Good has likely had a significant
impact on their social support and how connected people feel to their community.

The most common and significant theme that came through from participants’ responses to
the Most Significant method was that CfG members feel more connected to their community
and the people within them. Out of 22 people, 16 mentioned having stronger connections to
others or feeling closer to their community (the most commonly mentioned impact area),
with 6 of those saying that this was the most important impact they had experienced since
joining Connecting for Good (the equal highest number).
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Figure 14. CfG members’ levels of loneliness, by time in CfG

How often do you feel lonely?
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People reported having made more connections with other people and forming stronger
networks than before they joined CfG. Many CfG members spoke emotively about how they
had made new and lasting friendships.

“It helped me get integrated into the community. Before we started there

ee were less people being involved within their community and were feeling
lonely and isolated... We brought communities together, friendships have
been made.”

ee “I joined CFG because | needed a network... that cared about my situation
and to not feel so lonely after my mum’s death... The most important change
was that | connected with people on a positive level for the first time.”

People also shared that they felt closer to their other people and their community. Support
for Connecting for Good was mentioned as a factor, giving people the strength to get out
and engage with others or by feeling supported to things they didn’t think they would have
been able to do with having the support of others.

ee “I no longer feel lonely or isolated... Having a community has enabled me to

“. continue to pursue my justice journey and follow it through to trial. Without that |
wouldn't have gone, | know | wouldn’t have gone the whole way. [Thinking about]
all the people and this community that | have, that was something that really
grounded me.”

e' “Connecting for Good was the conduit by which | made key connections that
helped me to connect tangibly to the community.”

ee “It’s helped me reach out and understand the community a little better and how we
can be a part of it.”
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2. FINDINGS: WHAT IMPACT HAS CFG HAD ON KEY OUTCOMES

“I feel more connected to Ball Hill. | feel part

of a community that is taking action. | feel a
greater sense of pride.” - ACTION GROUP MEMBER

“CfG has helped me find community in Coventry. It has allowed me to find

QQ friendships and create meaningful experiences. | am also better connected to the
city. | know more places to go and have a better sense of events that go on. My life
is much fuller and happier.”

Finally, and perhaps unsurprisingly, we saw a strong link between people who developed
stronger networks and felt more connected to other people and improvements in their
mental health, particularly reduced feelings of loneliness and isolation.

" “I was going through a difficult mental health period at the time. It helped
me get out in the community. Get out and about... [CfG] helped me create [my
own] community group. It helped me create new networks.”

e' “When | first joined Connecting for Good | felt very lost, | felt very

. disconnected from Coventry and from the community... | felt like | had no
friends and | had no purpose. And then | joined Connecting for Good and it
completely changed my view of the city. It completely changed my view of
what Coventry has to offer and also the people and what | had to offer
Coventry. And now I love being here.”

Summary: members of the Connecting for Good programme have very
high levels of social support, despite many having traits that make
them more vulnerable to being isolated and marginalised. There

is also strong qualitative evidence showing how people build new
relationships with others through Connecting for Good. We think that,
on the balance of probabilities, Connecting for Good has likely had a
positive impact on CfG participants’ social connections, particularly
those from marginalised groups, ultimately supporting people to be
more connected to their community.
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CASE STUDY: WE KNOW THERE ARE

PEOPLE WHO CARE

As the parents of a trans child,
Charlotte and Rob were already
passionate about supporting the trans
community.

Their personal journey with their
child had opened their eyes to the

challenges many trans individuals face.

In particular, they had seen that many
of other trans young people often
lacked support in their journey and
they wanted to understand how they
could better support the community.

Charlotte and Rob joined the Survivor
Sanctuary Plus group as a way of
extending their support and allyship
beyond their own family and connect
with the community.

Each month Survivor Sanctuary Plus
welcomes members of the trans and
queer community, who have been
affected by all types of violence.
Alongside their peer support group,
they have also brought together a core
team of people to campaign on trans
rights in Coventry, which Charlotte and
Rob support.

Charlotte talks about how through the
Survivors Sanctuary Plus, they met
other trans individuals and supportive
parents, which highlighted the
importance of allies and supportive
family members within the trans
community.
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“Meeting other trans people through
the group has made me aware that
ally and supportive parents are
really important for the community,”
Charlotte shared.

Being part of the Survivor Sanctuary
Plus group has had a significant
impact on Charlotte and Rob. Firstly,
their participation in the group helped
them develop a stronger support
network and connect with others.

For example, Rob shared that by
connecting with other parents and
members of the trans community,
they found people who shared her
experiences and challenges, as well as
their values and passion.

“As a parent of an LGBT child, it's been
incredibly important to know there are
others out there who care about our
children and are committed to creating
a safe and supportive environment for
them,” Rob remarked.

The connections they made gave
them a sense of belonging and the
assurance that there are others who
share her concerns and hopes for the
future and how they can get involved
in supporting the trans community.

“It’s helped me reach out and
understand the community a little
better and how we can be a part of it,
Charlotte said.
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Listening to others from the
community has helped Charlotte
and Rob better understand her
child’s journey and how to be more
supportive. Charlotte explains

how this has led to meaningful
conversations with her child, who is
away at university.

“My relationship with my child has
deepened even more so because of
this. We've had some really lovely
conversations because I talk to
them about the stuff we do and |
think they’re really proud and really

pleased we’re trying to be involved in
that space and help the community,”
Charlotte explained.

Rob agreed, emphasising the
importance of being able to connect
with others with similar experiences.

“To be able to listen to others

from the community really helps,
specifically with the LGBT and trans
community, having experience of
people on similar journeys makes
us understand our child even more,”
he said.
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2.3. Community members have the
skills and confidence to lead

Another major impact has been an increase in people’s ability to
lead. We have seen a clear growth in leadership capacity within the
Connecting for Good community, particularly in people’s confidence
to lead. For example, figure 15 shows that two thirds (67.7%) of CfG
members surveyed said their ability to lead had increased since
joining CfG, with over a third (371%) strongly agreeing it had.

This is supported by data from a survey conducted by Grapevine last year, where an even
higher proportion of respondents, 84.6% described themselves as confident in organising
people to act on issues or campaigns, with 25% describing themselves as very confident.

Connecting for Good has also been successful at developing leaders from groups that

are more likely to experience isolation and marginalisation. Our survey data shows that
similar, or slightly higher, proportions of CfG members with a disability (71%), from ethnically
minoritised communities (69%), and experiencing poverty (80%) say their ability to lead has
increased since taking part in CfG (figure 16).

Figure 15. Improvements in ability to lead: breakdown of survey responses.

Since taking part in a Connecting for Good initiative, my
ability to lead has improved, or I've felt an improvement
in my belief in my leadership abilities.

Unsure or neutral Strongly agree
22.6% 30.6%
Disagree
9.7%
Agree
37.1%
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Figure 16. Showing increase in ability to lead, by demographic characteristics

Since taking part in a Connecting for Good initiative, my ability to lead has
improved, or I've felt an improvement in my belief in my leadership abilities.

Percentage
CfG all agreeing
Disability
Poverty
BAME
0 2:5 5:0 7:5 10:0

We also observed that the longer someone was a member of CfG, the more likely they were
to believe their ability to lead had increased (see figure 17) - with 42% of CfG participants
who joined less than a year ago agreeing, while 87% of those who joined more than

two years ago agreeing. This was particularly true for people who strongly agreed their
leadership ability had improved, with no-one who joined CfG less than a year ago strongly
agreeing, 21% of people who had been a member of CfG for between 1 and 2 years, while
59% of those who had been part of CfG for more than 2 years strongly agreed.

Figure 17. Proportion of CfG members who say their ability to lead has improved, by
length of time in CfG

100.0%
75.0%
[}
S 50.0%
(4]
X
25.0%
0.0%

<1year 1yearto2years More than 2 years
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Leadership was also one of the strongest themes that came through from the evaluation
sessions. It was the most important change for 6 out of the 22 participants who took part
in evaluation sessions (the equal highest of any impact area), while it was mentioned as an
important change by a total of 13 of out 22.

Qe “I became a leader. Getting involved with activities gave me the sRills to be
able to lead. | didn't feel | could be a leader before | came to CFG. It gave me
confidence to go to other groups and help with them.”

Similarly, a significant portion of diary study participants referenced improvements in
their ability to lead, with many voicing disbelief at their own achievements and leadership
with the majority of participants specifically crediting these changes to their work with
Connecting for Good.

ee “Never in a month of Sundays did we believe any of us were community
leaders!”

ee “I' think my job is all about leading and inspiring others to lead. So | would

say, yes, | think I've grown a lot as a person in this work...I feel much more
capable to lead than | did when | joined Grapevine and | feel very grateful
for that.”

The most common factor that people spoke about was an increase in their confidence, often
explicitly linking this to a greater sense of belief in their ability to lead and make change.

ee “I'm much more confident than when | started. | feel very strongly and able
to lead and passionate about what | believe in and connected to my core
values.”

QQ “My confidence has sRy-rocketed through being part of this. | have grown in
leadership in unexpected ways. | have found my voice and a hidden
dramatic flair. | am coaching people on telling a good story and public
speaking, when as a teen | was practically mute!”

This finding is strongly supported by data from our survey which shows that 81% of CfG
members agreed that their confidence had improved since taking part in CfG, with 31%
strongly agreeing (see figure 18).

Confidence, particularly in relation to leadership, was also a strong theme in Grapevine's
2023 survey. In 34 open-text responses, where participants were asked what impact CfG
has had on them, an increase in confidence was the top impact area based on frequency.
When asked about the primary impacts of Grapevine’s work, 29.4% of responses referenced
positive impacts on self-confidence.
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Figure 18. Improvements in confidence: breakdown of survey responses.

Since taking part in a Connecting for Good initiative, my
confidence has improved.

Unsure or neutral
12.9%

Strongly disagree
1.6%

Strongly agree
30.6%

Disagree

4.8%

Agree
50.0%

Another key theme within the context of leadership was personal growth. For example,
during evaluation sessions and in diary studies, CfG members also talked about learning
how to lead and gaining the skills, tools and ability to be able to make change. Many people
spoke about how much they had grown as a person or as a leader, mentioning new skills,
abilities they had learned.
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“I learned a lot about how to lead, as well as how to and how not to make
change. Although it's been slow and frustrating at times, I've had real
experience of what change really involves.”

“I have just grown massively as a person - skillset, confidence, self belief,
knowledge, experience, networks. I've met the most amazing people and
established a movement... Survivor Sanctuary has grown so much in 18
months and surpassed my expectations. | am a better person because of
Connecting For Good, the ecosystem and the team.

“The biggest impact was self-confidence, growth and empowerment and
finding other people with a similar passion.”

“It was a vehicle to heal as well as developing more professional sRills. To
look back a year ago to where | was and my group to where we are now... |
don’t think we could have got anywhere without Grapevine.

Participants often directly attributed these changes to their membership of Connecting for
Good or support from Grapevine, citing support including training such as Changemaker
University, support and encouragement from Grapevine community organisers, and
connections and inspiration gained through Collaboration Stations or contacts from

Grapevine.

ee

ee

“Changemaker University... was [created] to build up leaders in the
community that had strengths to offer, skills to offer, or maybe they had an
idea for an initiative... and it was a way of sort of connecting them to each
other so they could grow stronger from each other and also giving them
skills, language, ideas.”

“The offer of training to help us lead in our objectives, this was very
invaluable. CfG has helped us to become better in the group and have
aligned objectives.”

Summary: There is strong evidence that Connecting for Good members
have developed the skills and confidence to lead. Over two thirds

of CfG members reported increases in their ability to lead. There is
particularly strong evidence of an increase in people’s confidence to
lead, with 85% of CfG members saying they are more confident leading
and 81% being more confident in general. Qualitative data support
this conclusion, showing it was one of the most important impacts
according to CfG members.
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CASE STUDY: | BECAME A LEADER

Sometimes you really do need to fight
for your right to party. That was the
idea behind New Vibes, an initiative
fighting to make the nightlife in
Coventry more inclusive, that Jeremy
helped to get off the ground.

Jeremy never thought he'd be a leader.
But after joining Connecting for Good
that's exactly what happened. He was
introduced to Connecting for Good

by a friend, who had recently joined
themselves and thought he might like
it. Jeremy had been with Grapevine
when he was at college, but hadn’t
had much contact with them since. He
had been feeling a bit left out and a
bit before because there weren’'t many
opportunities for people like him to
socialise.

“I was really bored... There was a lack
of social things to do,” he recalled.

While at Connecting for Good, he went
to a collaboration station where he met
a group of people who wanted to find
solutions to tackle the barriers that
people who have a disability or chronic
illness face when trying to access social
life. Together, they started New Vibes,
bringing people of different abilities
together to tackle isolation and make
evenings out more accessible. They've
done this by working with venues, like
the Nightclub ))’s, to put on inclusive
nights, hosting disability friendly
events and quizzes, and running D)
groups.
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Jeremy, who has a learning disability
himself, explains: “we set up a DJ
group to tackle isolation for people
who haven’t been able to experience
this before... We had regular meet-
ups where we organised what we
was going to each week to help move
the inclusive nightclubs forward.”

Over time, as Jeremey was supported
by Grapevine to learn new skills

like DJing or leading Zoom sessions,
his confidence began to grow.

He started getting involved in
community activities and even did
the Changemaker University course.

“The most important change for me
was learning to be more independent
and to use new tools. | became

a leader. Getting involved with
activities gave me the skills to be
able to lead. | don’t feel I could be a
leader before | came to Connecting
for Good. It gave me confidence to go
to other groups and help with them.”

Since the pandemic, New Vibes only
hosts online events. But Jeremy
now sees himself as a community
leader and gets involved with

lots of different groups, like a

local Creative Kindness group or
supporting community engagement
in Willenhall.

“It's given me more confidence to try
different things. | now busk and go to
karaoke. I post videos on TikToR.”
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2.4. People have a greater sense of
belonging

Members of the Connecting for Good community have a high sense of
belonging (see figure 19). Our survey shows that 88% of CfG members
said they felt like they belonged to their local community, with 42%

saying they strongly felt they belonged.

In fact, they appear to have much higher levels of belonging than others in the West Midlands
or England, with just 64% and 65%, respectively, feeling like they belong (see figure 20). These
were outside the margin of error, meaning we are confident this is a real difference.

Figure 19. Increase sense of belonging: breakdown of survey responses

How strongly do you feel you belong to your local community?

Not at all strongly
1.7%

Not very strongly
10.0%

Very strongly
43.3%

Fairly strongly
45.0%

“I was a stranger to the city trying to
find connection. Now...I can point out

stories, connections, actions on every corner.”
- CORE GROUP MEMBER
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Figure 20. Comparison of sense of belonging among CfG members with West
Midlands and England average.

100
. How strongly do you
feel you belong to your
75 local community? CfG
. How strongly do you feel
50 you belong to your local
community? West Midlands
How strongly do you feel
25 you belong to your local
community? England
0

% of people who feel they belong or strongly belong to their local

This difference between the national average is also seen, though less pronounced, when
comparing groups who are more likely to experience isolation or marginalisation, though is
within the margins of error. For example, figure 21 shows that 71% of CfG participants who
have a disability or long-term health condition said they felt they belonged, compared to
62% nationally, while 88% of CfG participants with a BAME background say they feel like they
belong, compared to only 60% of BAME citizens nationally.
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Figure 21. Comparison of sense of belonging among CfG members with England, by
disability and ethnicity.

100
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75 you feel you belong to
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25 England
0
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We also see very high positive responses to the community cohesion indicators used in the
Community Life Survey (figure 22). The sense of community cohesion also appears to be
slightly higher among CfG participants than the national average, though these differences
are significantly smaller and are within the margins of error.

Figure 22. comparison of community cohesion among CfG members with England,
by disability and ethnicity

100
B 1o what extent do

you agree or disagree
that your local area is
75 a place where people
from different
backgrounds get on
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To what extent do
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25 a place where people
from different
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well together? England
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For example, 90% of respondents agreed or strongly agreed that their local community is a
place where people from different backgrounds get on well together. This is 7% higher than
both the West Midlands and national average. This drops slightly, but still remains high, for
CfG members with a disability at 84%, compared with 79% for the England average. Similarly,
88% of BAME CfG members felt people from different backgrounds get on well together in
their community, compared to 82% of BAME residents in England.

We also see that this impact appears to deepen over time. As shown in figure 23, people
who have been a member of CfG for more than a year are more likely to feel like they
belong to their local community (87%) than people who joined less than a year ago (67%).

Figure 23. Increased sense of belonging, by length of time in CfG
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Qualitative evidence supports these findings, with many CfG members talking about how
becoming part of a CfG group or initiatives, or the wider CfG community, had given them a
greater sense of belonging. It was a common theme that came up during every evaluation
session.

When people spoke about how their sense of belonging had increased, we noticed that
they often talked about two key things. The first factor people mentioned was being part of
a wider community or something bigger than themselves. CfG members spoke about how
meeting and building relationships with like-minded people, or people who had shared
values, beliefs or experiences, had made them feel part of a community. They spoke about
feeling ‘supported’, ‘understood’ or ‘accepted”.

ee “As a parent of an LGBT child, it’s really important to know there are people
out there who are supportive strangers effectively, who are supportive of our
child and other children in those positions. To be able to listen to others
from the community really helps. So specifically with the LGBT and trans
community... having the experience of people on similar journeys makes us
understand our child even more.”
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" “As a neurodiverse person who has never really felt like they've belonged...
the biggest takeaway is that it has made me feel like | belong in Coventry
and that | belong to a wider community than just myself.”

QQ “I was a stranger to the city, trying to find connection but not succeeding.

» Now I am connected to many people all over the city on a meaningful level. |
feel it when | walk around, | bump into people, | know stories and history of
places, | know the shop owners in the area | work in. | can point out stories,
connections, actions on every other corner. This has improved my sense of
belonging (as a foreigner) and my mental health as | feel happier.”

The second key factor we heard when people talking about having a stronger sense of
belonging was a sense of purpose or shared endeavour. People would often talk about
being part of something bigger or a sense that they were working with others to achieve
something.

ee “I feel part of a wider community with similar dreams and hopes for
’ Coventry and that we can take steps to make that change happen.”

" “It helped me get integrated into the community. | was feeling like | didn’t
have a purpose and it has empowered me.”

Qe “Checking back in with people I've connected to these initiatives, it was like

seeing a light bulb had been turned on inside the person. They had friends,
strength, purpose. Networks have been empowering. In the initiatives | have
connected others to | have seen the strength built by belonging to the
initiatives...”

While belonging was mentioned during each evaluation session, it wasn’'t among the

very top impacts that participants mentioned. In total, 7 out of 22 participants mentioned
belonging as an important impact. And just one participant who said that this was the most
important impact for them.

Summary: taking these findings together with the strong quantitative
survey data gives us a good level of confidence that Connecting for
Good has a positive impact on people’s sense of belonging. However,
we suggest it is potentially seen as less significant than some

other key outcomes, such as leadership development, community
connection, or making change together.
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CASE STUDY: IT MADE ME FEEL LIKE |

BELONG IN COVENTRY

Ben is a young man who describes
himself as “a neurodiverse person
who has never felt belonging”. One
day a couple of years ago, his local
GP referred him to a social prescriber,
who told him about Connecting for
Good. He initially joined an autism
support group, which he helped to
facilitate.

One evening, Ben went along to one
of Connecting for Good’s collaboration
station events. There, he met people
from a community-led initiative called
Survivor Sanctuary, a peer support
group for survivors of sexual abuse by
survivors and he after hearing about
what they were doing, he decided to
join.

Through his participation in
Connecting for Good, he started to feel
like he was making a difference in the
community. Slowly, through connecting
with people in his community and
seeing the lives and perspectives of
others, his cynicism started to fade
and he began to come out of his shell.

“When | first joined, | saw Coventry
more as just a place where I lived. The
connections that I've made through
Connecting for Good and going to
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Collaboration Station have worn away
that cynicism and I think Grapevine’s
allowed me to feel that my voice and
input matters,” Ben remembers.

He describes Connecting for Good

as a “conduit” through which he
developed key connections and
friendships that made him feel
connected to the community in a
tangible way and that his voice really
mattered.

“When I think about changes from
before, | would say that | would have
made some of my most unique and
deep and special friendships through
Connecting for Good.”

Ben really values the connections and
friendships he’s made and the feeling
that he is making a difference with
people. But most of all, the biggest
change for Ben is that he now finally
feels like he belongs.

“The most important change for me |
would say, as a neurodiverse person
who has never really felt like they've
belonged... the biggest takeaway is
that it has made me feel like | belong
in Coventry and that | belong to a
wider community than just myself.”
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2.5. Community-led initiatives are
tackling isolation and marginalisation

Connecting for Good has grown 18 community-led initiatives. Some
of these have, in turn, grown new groups, such as Creative Kindness,
which now support 12 groups across the city, or Survivor Sanctuary,
which has developed a sister initiative, Survivor Sanctuary Plus,
focused on creating a safe space for the trans and queer community
in Coventry. Each initiative varied in their aims, how they worked, and
who they worked with. However, the vast majority of initiatives were
created to tackle isolation or marginalisation, and are doing so in
some form and to differing degrees. Figure 24 provides a list of these,
showing whether they are more focused on shifting power within
Coventry or on taking social action.

Figure 24. List of community-led Connecting for Good initiatives

Shifting power Social action and connection

Outspoke
Mindful Walking Group

@® Need the Loo @ Creative Kindness
@ Ball Hill @® Metal Heads of Coventry
@® Survivor Sanctuary @® Resting Spaces
@® Survivor Sanctuary Plus / Trans @® New Vibes

Campaign @® Action Rayz
® Coventry Urban Eden @ The Curious Creatives Club
@® Roots in Nature ® Geek Rooms
® rorward Fathers @® Hearsall Litterbusters
@® Cov Cares Y

[

To what extent they could be seen as tackling the root causes of isolation and
marginalisation is a more subjective question to answer, which is highly dependent on
how one conceptualises the root causes and on the way initiatives think about how they
are making change. It is clear that nearly all CfG members believe they are tackling the
root causes. For example, when asked to what extent their initiatives were tackling the root
causes of isolation and marginalisation, an overwhelmingly proportion of CfG members -
94% - agreed they were, with 56% definitely agreeing (figure 25).
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Figure 25. Tackling roots causes of isolation and marginalisation: breakdown of
survey responses

To what extent do you agree that your group or initiative is
tackling the root causes of isolation or marginalisation?

Tend to disagree
4.9%

Tend to agree
36.1%

Definitely agree
57.4%

Tackling isolation and marginalisation was also mentioned in each of the three evaluation
sessions. While not a major theme, tackling loneliness and isolation in particular was

an important impact 6 out of the 22 participants, with 2 people saying it was the most
important impact for them.
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Qe “We used to have regular meet-ups where we organised what we was going
to do each week to help move the inclusive nightclubs forward. We set up a
DJ group to tackle isolation for people who haven’t been able to experience

this before.”

QQ “Before we started, there were less people being involved within their
community and they were feeling lonely and isolated. By creating craft
groups in various communities around Coventry... we brought communities
together, friendships have been made.”

QQ “The change I've seen in people [and] myself with loneliness and isolation.
We all have fantastic stories to tell and we deserve the capacity with others
to tell them.”

The approach that many initiatives appeared to take to achieve this was by bringing people
together and facilitating connections or creating inclusive and safe spaces.

Qe “Creative Kindness now has 12 groups operating in Coventry. Creative
*. Kindness has brought people together to help with their anxiety, depression
and feelings of loneliness and isolation.”

QQ “The reason Survivor Sanctuary was created was to provide a safe space for
people who have been marginalised... The community it has created also
helps tackle isolation by creating a forum and safe space for people to
meet.”

QQ “[Resting Spaces] created the first Restful City in the UK. Before Connecting

for Good, | was afraid to come to Coventry City centre because of my
asperger’s. Connecting for Good has made it possible to achieve my goals
and dreams, not just for me but for other people suffering similar
conditions.”

Indeed, as figure 26 shows more than 9 in 10 (95%) CfG thought that relationship building
had been important in making change in their local area, with 3 in 4 saying it was very
important (74%).

“I'm glad that | have a team to work with to keep

each other motivated and remind ourselves of how
far we've come and where we’re going. - CORE GROUP MEMBER
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Figure 26. Building relationships to make change: breakdown of survey responses

How important has relationship building been in your

Not very important

ability to make change in your local area?

3.2%

Quite Important

21.0%

Very important
74.2%

Many initiatives were also explicitly trying to shift power and bring people and perspectives
that have been marginalised or ignored into the system, helping marginalised voices to be
heard and influence decisions affecting them.

ee

ee

ee

“The biggest change | think for me was initially looking at this system where
the only answer was ‘you are the enemy, you know. But getting to the point,
with the right information and mentoring from Grapevine, to actually meet
these people face to face and rationally give your voice and be heard and
then to have those professionals actually say ‘do you know, we can do
better’ or ‘actually there’s this bit of work which might assist raising your
group up’. Hearing that from people like academics, the NHS, the police, it
was like wow oR.”

“I've always thought of [the council] as a machine with pressure points that
once you hit those pressure points it will be triggered. When | was door
knocking around Ball Hill... ‘the council doesn’t care’ was often the response.
But if you reframe it as a question of ‘how can | make the machine respond
to what I'm saying’ as a group if we combine our voices, we then become the
biggest issue the machine has to deal with and then action can come about
from that.”

“Having an organisation that works for and is run by allies and those who
identify with the LGBTQ+ community makes it really useful to kRind of
demonstrate that this Rind of segregated approach is not always the best
approach that is taken.”

Finally, another way to explore this question is to look at the demographic makeup of the
Connecting for Good community to get a sense of to what extent are groups who are more
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likely to experience isolation or marginalisation part of the community. As figure 27 shows,

Connecting for Good has higher proportions of groups that are more likely to be isolated or
marginalised than Coventry or England.

Figure 27. Demographic profile of the Connecting for Good community

B CfG M Coventry England
60

Living with disability BAME Household income Unemployed
below poverty line

These include people with a disability or long-term condition, people from ethnically
minoritised backgrounds, people living in poverty, and people who are unemployed. This
gives further evidence that suggests there are community-led groups tackling isolation and

marginalised people, and that these groups involve and are being led by people with direct
lived experiences of these issues.

Summary: there is clear evidence that Connecting for Good has
supported at least 18 community-led initiatives, the vast majority of
which are working towards tackling isolation and marginalisation, and
include and are being led by people with lived experience. The vast

majority of CfG members also agree that their initiatives are tackling
their root causes.
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CASE STUDY: WE BROUGHT COMMUNITIES

TOGETHER

Carol and Barbara met on a walk around
Memorial Park a few years ago. They
started talking about loneliness and
Carol shared how she was often lonely.
Barbara had taken part in Changemaker
University, which is when she first heard
about Connecting for Good and started
attending Collaboration Station. The two
of them decided they would go along

to the next Collaboration Station and
talk about what could be done to tackle
loneliness in Coventry.

The discussion attracted many people
who cared about loneliness and out of
this meeting grew Creative Kindness, a
group of people from across Coventry
that meets up and makes arts and crafts
to promote connection and kindness.

“Creative Kindness has given me a
purpose and helped me make new
friends. It is helping people overcome
their fears, anxieties and has provided
a safe and welcoming space,” Barbara
says.

A key principle for Creative Kindness

is facilitating friendships across all
backgrounds. At the same time, they
support people to develop and become
leaders of new Creative Kindness groups
across the cities.

“Before we started there were less
people being involved within their
community and people were feeling
lonely and isolated. We brought
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communities together, friendships have
been made. It empowered people as it
helped leaders’ confidence and in turn
we have been able to help other people
become leaders and start groups in their
own area.”

Carol says that, personally, it's helped
her grow, had a positive impact on her
mental health and enhanced her belief
in herself. But, she adds, it's the impact
it's had on others which has been the
most important.

“The biggest impact has been the
change I've seen in people, myself,
loneliness and isolation. We all have
fantastic stories to tell and we deserve
the capacity with others to tell them. It
motivated people to find themselves and
give people the belief in themselves to
lead,” she says.

Creative Kindness has grown from
strength to strength. They started off in
one library and Carol still remembers
when they got given free space in their
first library. “This was a huge milestone”,
Carol recalls. Now, they've got a

dozen groups being led by community
members all across Coventry.

“Creative Kindness now has 12 groups
operating in Coventry. Creative Kindness
has brought people together to help with
their anxiety, depression and feelings of
loneliness and isolation. Our leaders are
now friends with each other.”
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2.6. There is greater collaboration
across the system

A final key intended outcome of Connecting for Good that we
evaluated was more collaboration across Coventry between
organisations and with people from communities in ways that shift
the deeper causes of isolation.

The first indicator we explored was to what extent were the new collaborations that involve
people with positional power, such as council officials, councillors, local NHS leads, or

the police. Connecting with and collaborating with people in positions of power was an
important impact area mentioned in each of the three evaluation sessions, with 4 out of the
22 participants mentioning this and 2 people saying it was the most important impact for
them.

Looking at the 18 CfG initiatives, around 11 or 12 have actively sought partners and
collaborations with other organisations in Coventry, whether that was with the council

or local businesses. For example, the Cov Cares Awards brought together local business
leaders with community organisations to recognise and promote businesses who went the
extra mile to foster social connection. Creative Kindness collaborates with libraries across
Coventry to run regular groups in their spaces. New Vibes partners with nightclubs to put on
inclusive nights out, while Resting Spaces has partnered with businesses and community
organisations to create free, quiet spaces in the city centre where people who need a resting
space can go.

We also saw examples of CfG initiatives working more directly with or actively engaging
people in positional power. These included Coventry Urban Eden, Destination Ball Hill,
Forward Fathers, Need the Loo, Roots in Nature, and Survivor Sanctuary and Survivor
Sanctuary Plus.

Interestingly, collaborating or engaging with people in positions of power was the third
most common way that CfG initiatives tried to make change, with 34% of survey respondents
ranking this in their top three, which roughly corresponds to the proportion of initiatives
working with people with positional power. Collaborating with other organisations and
initiatives was the sixth most common, with 22%, while collaborating with local businesses
was the 9th most common with 15% (figure 28).
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Figure 28. Top ways CfG initiatives tried to make change

Building capacity and empowering
individuals to make change

31.7

Building collective power of local
people and communities

44.4

Building new connections and
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my local community

47.6
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councillor, council official, MP, etc.)

34.9

Collaborating or engaging
with local businesses

Collaborating or engaging with other
organisations and initiatives

Organising petitions or
starting a local campaign

Starting new initiatives that
support my local community

Supporting volunteering
and social action

Tackling the root causes of
isolation or marginalisation
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We heard examples of people in positions of power within the system changing their
behaviours and views, listening to engage with CfG initiatives where previously they were
ignored, and even now seeing them as partners, proactively going to them for input and
even asking for advice.

e “Currently, we've got councillors now saying ‘if you see any issues, cc me in
on the emails’ and again this is the pressure points you can press to make
things worR.”

ee “The council has come to us to ask for our input and our help to do this for
them. And the one that really surprised me and made me proud, to ask
‘could we give them advice?”
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However, there were mixed experiences among CfG initiatives about how successful they
had been at getting people with positional power to engage with them. In fact, we heard
many examples of where the people with positional power have been the main barrier or
blockers to their work and or where initiatives just couldn’t get the council to engage with
them.

Q' “Coventry City Council are the gatekeepers, I've been trying to do this for

’ three years and some departments seem to be quite supportive of it of late
and the gatekeeper that’s been difficult, which is one person, one
department, is just being very very difficult.”

'e “The centre, started off supportive but won’t signpost. So they see
' themselves as the professionals and they like to fence us in and label [us]...”

We also heard how engagement with the council for example was very
dependent on getting to the right person or progress being made when a person who had
previously been a blocker had moved on.

Qe “I think it was having the new employee in the council that really did make a

. difference. Somebody who's, like, passionate about green spaces in the
environment and, like, totally on our side. So that really did make a big
difference.”

" “The council says ‘we want community groups of people to come and help,
' but we’re not going to let them do it for us’ But now they are letting us do it.
And they’re opening up more to the idea of it and seeing that it can worR.”
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This relates to the second area we explored for this outcome, which was to what extent do
CfG members understand systems thinking and how power moves are able to act on that
knowledge. We found there to be a mixed understanding of systems thinking and their
understanding of, and interest in, how power operates amongst the CfG community.

Many people spoke about how their initiatives sought to make change in a way that
indicated a highly developed understanding of how power operates locally. In fact, we often
were struck by how CfG members talked about power and how they sought to understand
the local system and how they could engage with it. The following explanation from a leader
from Destination Ball Hill captures this understanding particularly well and shows how they

are using their knowledge of the system to make it work for them.

ee “One of the things we’ve been doing is funnelling complaints. So rather than one
person saying ‘I've spotted there’s an issue with a drain) I'm taking responsibility

for not or reporting on certain things and | can track them. And because [the
council ] is a machine that exists in a legal framework, they have responsibilities
that are legal and a lot harder to get out of. So, for example, they have a
response rate that should be hit, so if you put in a request it should be dealt
with in a certain time... As a group, we have one person whose responsibility is
to do that, so it can be tracked and traced and then also followed up upon. And
then you can see the machine start to work for you. So currently, we've got
councillors now saying ‘if you see any issues, cc me in on the emails’ and again
this is the pressure points you can press to make things work. So part of it is
understanding how the system works, not necessarily changing it.”

We think this shows a well developed understanding of how power works and thinking
about how they make change within a system among much of the CfG community. Equally,
many initiatives seemed less interested in power, and more concerned with creating spaces

where people could connect with each other or feel included.
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2. FINDINGS: WHAT IMPACT HAS CFG HAD ON KEY OUTCOMES

“My proudest moment was when we sat down

with the council and there was a noticeable
shift in power towards us.”. - COMMUNITY LEADER

Interestingly, although most people we spoke to in focus groups would often explicitly
mention the ‘system’ they did not necessarily think of what they did as making systemic
change. Rather they would often frame what they did as working with the system to make it
better.

@® “When we got together, we didn’t think about changing the system. We were more
thinking about working with this system and making it easier.”

@ “Rather than changing the system, a lot of what we’ve been doing is signposting
to people how the system works.”

@® “That’s quite a powerful thing... you know, understanding the system. Who's
responsible for what, who holds the decision maker the power rather than
aligning yourself that you’re ready to work alongside them? It’s change from the
inside.”

Summary: Connecting for Good has led to many tangible examples of
greater collaboration across Coventry, whether that's with the council,
community organisations or local businesses. Many community-led
initiatives, particularly those who are aiming to shift power, have
demonstrated a good understanding of power and how to influence
the system. There may be opportunities for Connecting for Good to
drive more systemic change by creating structures that better connect
the community to people with positional power or by bringing the CfG
ecosystem together to marshall its collective power to make change on
a bigger scale.
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CASE STUDY: THE COUNCIL IS ASKING

US FOR ADVICE!

Mary is passionate about nature and
green issues. She is a member of the
core team of Coventry Urban Eden, a
collective of local people committed to
promoting green spaces in Coventry.

Mary found out about Connecting

for Good when Coventry was the UK
City of Culture. Mary had been one

of Coventry’s City Host volunteers

and Grapevine had invited all of

the volunteers to a session about
Connecting for Good. Shortly after this,
she joined Coventry Urban Eden.

At the start, it was challenging as

the group felt a bit disjointed and it
soon became clear that their biggest
challenge, and their biggest barrier to
change, was the city council. Grapevine
helped bring the group together as

a core group and supported them to
work together more cohesively and
strategically.

“It was about being brought close
together as a core group because we
came together as a group of strangers.
We all had the same aims and goals
but then we felt a bit disjointed and we
lost our way a bit.”
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In particular, Grapevine helped

by putting the team in touch

with other groups and the team
started to reach out and work

more collaboratively with other
organisations, including the council.

“Being able to work in collaboration
with the council was a huge leap.
Connecting for Good helped with
providing us with contacts they had,
putting us in contact with other
groups, using resources they have to
help us with training.”

Now, instead of blocking the action
that Coventry Urban Eden wanted to
bring about, the council is working
with them and they have started to
achieve their goals as a group. In
fact, the council now views them

as a valuable partner, going to
Coventry Urban Eden for their input,
advice and help on various issues.

“All of that’s important because
it's enabled us to start to achieve
our objectives as a group, after 12
months of really hard work, and
now it’s led to the council
approaching us!”
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3.1. To what extent is Coventry a
more inclusive place for isolated and
marginalised groups?

The first of Connecting for Good'’s ultimate aims is to make Coventry a
more inclusive place for isolated and marginalised groups. This is, of
course, a big goal with many actors having some responsibility for its
attainment. However, we believe the evidence detailed in this report
demonstrates that Connecting for Good has made important progress
towards this goal in a number of key areas.

Firstly, and most immediately, Connecting for Good has created a welcoming, inclusive and
accessible community and space for isolated and marginalised people. People within the
CfG community feel higher levels of belonging and have strong social support networks,
despite being more marginalised.
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Secondly, the community is not only inclusive of isolated and marginalised groups, but
they are empowered to lead change themselves. This is not only important as it builds the
community’s leadership capacity to make change, but provides the foundations for further
and deeper work to shift power more and to bring about more systematic change.

Lastly, we've documented numerous examples of different initiatives tackling isolation and
marginalisation, each making a material change to the fabric of Coventry that make it a
more inclusive place. Some of these include:

@ Establishing a dozen Creative Kindness groups in libraries across Coventry where
people can connect and make friendship;

@ Creating more resting spaces to make the city centre more accessible;

@® Working with venues to put on disability-friendly events and night outs that
everyone can enjoy;

@® Working with the council and business to increase the amount of publicly
accessible toilets;

@® Campaigning on the rights for trans people in Coventry;
@® Demonstrating new models of community land stewardship;
@ Building leadership in Ball Hill that is shifting power to the local community.

These examples, and others, show that Connecting for Good initiatives are already, on their
own, creating small, but significant changes and collectively are contributing to making
Coventry a more inclusive city. However, there is obviously still a long way to go before
Coventry is fully inclusive. And of course, it is not solely the responsibility of Connecting for
Good or or completely within its power to change. While it is still early days for Connecting
for Good, relatively speaking, systemic or structural change is perhaps one of the final
pieces of the puzzle still missing from the picture. CfG initiatives are clearly making
important changes individually, but there may be opportunities for stronger connections
between initiatives and opportunities to join forces to tackle the more structural causes of
isolation and marginalisation.

“Our community organising is giving voice to

an unheard and diverse range of people here in
Coventry.” - CORE GROUP MEMBER
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3.2. To what extent has power been
shifted in Coventry to give people
greater collective influence?

Shifting power so that people have greater collective influence in
Coventry is the second of Connecting for Good’s ultimate aims. There
are a number of factors that we believe indicate that power has
started to shift in Coventry.

Firstly, there is good evidence that there is more collective power as a result of Connecting
for Good. There are 18 community-led initiatives led by community leaders. Some are more
focused on shifting power than others, but this shows there has been a definite increase

in the collective capacity and ability to make change. Four in five people say they have the
power to influence decisions affecting their local area, three times higher than other people
in the West Midlands, clearly showing that people within CfG believe they have greater
collective power.

We've seen good evidence of an increase in leadership capacity within the CfG community,
with over two thirds of CfG members stating their ability to lead has improved since joining
and rich supporting qualitative data illustrating how Connecting for Good has helped build
people’s confidence and skills to lead.

And we've seen people with positional power - councillors, council officials, NHS
commissioners, the police - engage meaningfully with communities around particular
concerns or projects, sometimes for the first time.

But the journey towards shifting power is a big one and there’s a lot of road ahead.

There is more to do to grow the scale of the community and the depth of the leadership
capacity. In particular, by developing and spreading the snowflake model of distributed
leadership, supporting existing community leaders to develop new leaders, and so on, to
grow the next branches of the snowflake.

There is more to do to strengthen collaboration with the system and people in positional
power so that future collaboration is more widespread, deeper, and more systematic. While
there are examples of the system engaging with CfG initiatives, it tended to be more limited
and piecemeal. It is also often reliant on relationships with sympathetic and supportive
individuals within the system, and therefore vulnerable to inevitable change, rather than
based on structures and processes that shift power.

There is more to do to wield power collectively, and at scale. We saw that many initiatives
used their collective power to push one bit of the system to do what they wanted, rather
than changing the system more fundamentally in ways that shifts power or joining to push
for more structural change together.
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A final place to conclude this part of the discussion is a reflection on how much power

the CfG community believes they have, and how wielding it more effectively as a collective
may lead to even deeper impacts. We saw that a very high proportion of people thought
both that it was important to feel they can influence local decisions and that they had

the power to do so. However, if we dig down to look only at the proportion of people who
definitely agreed, we can see another way to look at this. Just over 1in 2 CfG members (52%)
definitely think it's important for them to influence local decisions, but only half of those
(25%) definitely thought they could actually influence decisions affecting their local area. It
is really important not to understate how significant the difference between CfG members’
sense of their power to change things (79%) is to the national average (27%), as it shows
how much impact has already been to date. But it also shows how much more impact there
is to make too.
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3.3. Where next for Connecting for
Good?

These goals are big, weighty ambitions that will take time to realise. It
is clear from our findings that Connecting for Good has made a strong
progress towards achieving them.

Connecting for Good has created a strong foundation, based on an inclusive community,
increased leadership and collective power, and community-led initiatives making small but
significant changes to shift power and make Coventry more inclusive. We find Connecting
for Good is well positioned for the next phase of its journey, which we suggest, should

be defined by a shift towards wielding collective power more effectively as a joined up
ecosystem and making more systemic change on a bigger scale.

The idea of a journey is underscored by our finding that the more time someone has had in
CfG, the deeper the impact - on outcomes including ability to lead, their sense of belonging,
the belief in their power to influence local decisions, and their feelings of loneliness. At one
level, this is unsurprising, as many of the outcomes such as leadership ability, are things
that develop with time. But on another level, it is encouraging as it shows that Connecting
for Good is deepening impact and that sustained work is likely to have increased impact.

In this way, it is easier to see how Connecting for Good has laid the building blocks for
future impact, and contextualise impact as steps on the way to building collective power
and making systemic change at scale.

The impacts we have discussed in the report, and the individual changes each CfG initiative
is making, is important because it is a demonstration of not only how to do things and

how to build power but because it paints a picture of what could be possible. As one CfG
member said:

QQ “It's about how that can benefit your city and your community. And | think

within that is power and it becomes a negotiating tool with those, you know,
when it comes to system changes and councils. To say we have a core team,
but now we have hundreds, maybe thousands of supporters and look at all
the people in our city that are benefiting from the green space, or that are
benefiting, you know, like we’re trying to raise the, the trans campaign in the
city and stuff. So I think all of those put together are really powerful, in
changing that and having the evidence to back it up as well.”
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41 Conclusion: Areas of impact

We have found strong quantitative and qualitative evidence for a
range of significant impacts for members of the Connecting for Good
community.

In particular, there is strong evidence for three primary areas of impact:

@ Collective power to make change improved, in particular their belief in their
influence local decisions

@® People feel more connected to their community.
@® There has been a growth in leadership capacity within the community.

These conclusions are all supported by strong evidence from our CfG member survey,
including finding significant differences between comparison groups, as well as being strong
and consistent themes mentioned by CfG participants across peer-led evaluation sessions
and digital diary study.

We also observed evidence to suggest impact on three secondary outcomes has been
made:

@® People have a greater sense of belonging.
® Community-led organisations are tackling isolation and marginalisation.

@ There is greater collaboration across the system, with initiatives engaging people
with positional power.

There was strong evidence of impact for these outcomes as well but not to the same extent
- with some observed impacts either not as widespread across the CfG community or not
seen as important as other outcomes by CfG members.

We conclude that Connecting for Good has made significant progress towards its ultimate
goals. Connecting for Good has grown an inclusive community of leaders and an ecosystem
of community-led initiatives that have, in their small steps, shifted power and made
Coventry a more inclusive place. Connecting for Good has a strong foundation with which
to further deepen its leadership capacity, bring leaders together to mobilise the collective
power of the ecosystem, and push for more systemic change.
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Annex A: Connecting for Good evaluation framework

Overview

The evaluation and learning framework sets out what we want to find out (i.e. key research
questions and CfG outcomes) during the evaluation, how we will measure this (i.e. key
indicators) and how we will find out (i.e. the evaluation design and methodology).

The overall aim of the evaluation is to harness what has been learnt during the CfG
programme over the past 3 years, and apply it to generate future impact - and to do this
while working closely with CfG participants.

The five key evaluation questions - i.e. what we want to find out - are outlined below, with
associated sub-questions:

@® What is an effective process for defining meaningful and democratic outcomes
and related indicators for a programme that is community-led and focused on
systems change?

a.
b.

To what extent did the co-design process lead to meaningful outcomes and indicators?

To what extent was the co-design process democratic?

@® What change towards key outcomes has happened as a result of the Connecting
for Good programme?

a.

o o o

To what extent have community-led initiatives that tackle the root causes of isolation
and marginalisation been created?

To what extent do people feel more connected to their community?

To what extent do people have a greater sense of belonging?

To what extent do people have increased leadership skills and confidence?
To what extent are people more able to come together to make change?

To what extent are organisations collaborating with each other and people from
communities in ways that shift the deeper causes of isolation?

@® What is the sustainability and long-term legacy of the programme?

To what extent are existing initiatives self-sustaining?

What do we know about what CfG needs to sustain itself long-term (beyond the funding
term)?

What (if anything) is the role of Grapevine within the CfG ‘ecosystem’.
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® What elements of the CfG model are different to other movement building and

system change initiatives?

a. What are the key elements of the CfG model and methodology?

b. What are common elements of other movement building and system change initiatives

and how does CfG differ?

c. How can others learn from and apply what has been learnt to inform their work to solve
salient and deep-rooted problems, elsewhere?

Summary of approach to answer key evaluation questions

Key evaluation question

Evaluation approach to find out

1. What is an effective process for defining
meaningful and democratic outcomes
and related indicators for a programme
that is community-led and focused on
systems change?

Collective reflection and feedback session

2. What change towards key outcomes has
happened as a result of the Connecting
for Good programme?

Peer-led evaluation session: Most Significant
Change method & Focus Group Discussion

Self-led digital diary study

Impact / core survey

Analysis of CfG programme data

3. What is the sustainability and long-
term legacy of the programme?

Peer-led evaluation session: Focus Group
Discussions

Self-led digital diary study

Analysis of CfG programme data

4. What elements of the CfG model and
methodology are different to other
movement building and system change
initiatives?

Co-design sessions

Desk-based sector mapping

Stakeholder interviews

See here for the full version of Connecting for Good'’s evaluation framework.
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Annex B: Most Significant Change template
@ Tell us about yourself

a) What is your name b) When did you join Connecting for Good (CfG)

@ How did you get involved in CfG?

Please tell us the story of you got involved with Connecting for Good (CfG)

For example, how did you hear about it? Why did you join? Which group or initiative are you part
of?

© Tell us a story about how Connecting for Good has
impacted your life

a) What changes have happened as a result of being involved in Connecting for
Good?
You don’t need to write this down, but take a few minutes to just think about all the changes that

have happened in the past year as a result of being involved with CfG This could be anything at
all!

b) What was the important change? c) Why is this story important to you?

Think about which of these changes has been Of all the changes that happened, why was this
the most important to you. Please tell us a the most important?

story about that change. Think about the
following questions: what was the change?
What was your situation before the change
happened? How do you think that the change
happened? What is the situation now? How do
you feel?
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Annex C: List of diary study questions and prompts

Day One

Thank you again for agreeing to take part. Over the next seven days I'll send a short
question here, once per day, which you can respond to with a text, voice note, images or
videos.

Okay, let's kick off!

Using a text or voice note, tell me about your participation with Connecting for Good. What
projects or events have you been involved in? Have you had opportunities to lead? If you
have related images or videos you feel comfortable sharing, add them here.

Day Two

Day two! Today, let’s think about the ways being part of Connecting for Good has impacted
the way you *feel™.

Do you feel that being part of Connecting for Good has changed the way you feel? Maybe
about yourself, or about your community? Has it impacted your confidence, or changed any
feelings you have about leading things?

Remember, there are never any “right” answers—anything you choose to share is very

helpful and greatly appreciated.

Day Three

Day three! Today, let’s think about the ways Connecting for Good has made *practical*
changes in your life.

Share a text, voice note, image or video describing changes you've seen in your life that
you think are related to your connection with Connecting for Good. Does anything in
your day-to-day life look different? Have you learned any new skills, or taken on any new
opportunities?

Share as much detail as you can. And remember, there are no “wrong” answers!

Day Four

It's day four, thanks for hanging in there %

Today, let's think about the impact Connecting for Good has on your community. Does your
initiative aim to tackle isolation or marginalisation? If so, how?

70



REFERENCES AND ANNEX A-D

Day Five

Thinking about your work with Connecting for Good, use a voice note or text to share who
has been involved in your work. Who are your collaborators? Have you been involved with
any organisations? How about individuals?

Day Six
Day six, nearly there! Today's question is a nice broad, open question to get you thinking.

Remember, there are no wrong answers.

Using a voice note, text or video, describe how you aim to make change in your community.
What is your strategy for making change?

Day Seven

It's day seven, our final day! Today's question has two short parts. Both parts think about
the role of Grapevine in Connecting for Good.

First, how would you describe the role Grapevine has played in your work with Connecting
for Good? What would you like to see more, or see less of?

Then, let's think about whether the Connecting for Good initiatives you've been part of seem
“self-sustaining.” Do you think they could continue without the support of Grapevine? If so,
tell me more about why. If not, what would they need to be successful in the long run?

Remember, there are no wrong answers!
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Annex D: Connecting for Good member survey

This survey helps us understand the impact of your work within Connecting for Good, as
well as the influence you feel your participation has had on you. This survey should only
take 8-10 minutes to complete. All responses will remain strictly anonymous.

If you get stuck or have questions, please reach out to hello@anthill-collective.com.

About your involvement with Connecting for Good
1. Do you consider yourself an active participant in a Connecting for Good initiative, or
an initiative led by Grapevine?
2. Yes, | am an active participant

O Iam not an active participant, but have been in the past
O No, I have never been a participant

O I'm not sure
3. How long have you been part of a Connecting for Good initiative?

Less than 3 months
3 months to 1year
1year to 2 years
More than 2 years

OO O0OO0OO0

I am not part of a Connecting for Good initiative

4. To what extent do you agree that your group or initiative is tackling the root causes
of isolation or marginalisation?

O Definitely agree

O Tend to agree

O Tend to disagree
O Definitely disagree

5. To what extent do you agree that you are building connections or relationships with
other groups who can act in solidarity with you, or who share the same aims?

O Definitely agree

O Tend to agree

O Tend to disagree
O Definitely disagree

6. How important has relationship building been in your ability to make change in
your local area?

O Very important
Quite important

Not very important
Not at all important

O O O O

Unsure or neutral
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7. How successful do you feel you've been in making change in your local area?

10.

O

O O O O

Very successful
Somewhat successful
Not very successful
Unsuccessful

Unsure or neutral

What are the main ways you tried to make change in your local area? Select up to 3
that feel most relevant.

O

O OO

O O0OOO0OO0OO0O0

Building capacity and empowering individuals to make change

Building collective power of local people and communities

Building new connections and networks of support within my local community
Collaborating or engaging with individuals in positions of power (e.g. councillor, council
official, MP, etc.)

Collaborating or engaging with local businesses

Collaborating or engaging with other organisations and initiatives

Organising petitions Starting a local campaign

Starting new initiatives that support my local community

Supporting volunteering and social action

Tackling the root causes of isolation or marginalisation

Something else [Open text response]

When you think about Connecting for Good as a whole and its ability to make
change, which factors feel most important in sustaining it in the future? Choose all

that apply.

O Holding to account individuals or organisations in positions of power (e.g. council, NHS,
businesses etc.)

O Structured connections between Connecting for Good initiatives and changemakers

O Having a strong core team across all Connecting for Good initiatives

O A clear collective identity for Connecting for Good initiatives

O Meeting other change makers through Collaboration Stations

O Support to develop collective leadership through Changemaker University

O Opportunities to identify and shape collective issues through events such as Walk and
Talks and the Connecting for Good Summit

O Support for CfG initiatives from a network of community organisers

O Something else [Open text response]

Since taking part in a Connecting for Good initiative, my confidence has improved.

O Strongly agree

O Agree

O Disagree

O Strongly disagree

O Unsure or neutral
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11. Since taking part in a Connecting for Good initiative, my ability to lead has
improved, or I've felt an improvement in my belief in my leadership abilities.

O Strongly agree
O Agree

O Disagree

O Strongly disagree
O Unsure or neutral

About your local community
12. How strongly do you feel you belong to your local community?

O Very strongly
O Fairly strongly
O Not very strongly
O Not at all strongly
13. The next questions refer to your local community. To what extent do you agree or

disagree that your local area is a place where people from different backgrounds
get on well together?

Definitely agree

Tend to agree

Tend to disagree

Definitely disagree

There are too few people in the local area

O OO O0OO0OO0

People in this area are all of the same background

14. How much do you agree or disagree with the following statement: If | needed help,
there are people who would be there for me?
O Definitely agree
O Tend to agree
O Tend to disagree
O Definitely disagree
15. How much do you agree or disagree with the following statement: If | wanted
company or to socialise, there are people | can call on?
O Definitely agree
O Tend to agree
O Tend to disagree
O Definitely disagree
16. How often do you feel that you lack companionship?

O Hardly ever or never
O Some of the time
O Often
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17. How often do you feel left out?

O
O
O

Hardly ever or never
Some of the time
Often

18. How often do you feel isolated from others?

O
©)
O

Hardly ever or never
Some of the time
Often

19. How often do you feel lonely?

O
O
©)
©)
O

Often/Always
Sometimes
Occasionally
Hardly ever
Never

20. In the last 12 months, that is since May 2023, have you...? Please select all that apply.

O

O
O
©)

Contacted a local official such as a local councillor, MP, government official, mayor,
or public official working for the local council (Please do not include any contact for
personal reasons e.g. housing repairs or contact through work)

Attended a public meeting or rally, taken part in a public demonstration or protest
Signed a paper petition or an online/e-petition

None of these

21. In the last 12 months, that is since May 2023, have you taken part in a consultation
about local services or problems in your local area through any of these ways?
Please select all that apply.

O
O
©)
O

Completing a paper or online questionnaire
Attending a public meeting
Being involved in a face-to-face or online group

None of these

22. In the last 12 months, that is since May 2023, have you been a member of any of the
following decision making groups in your local community? Please select all that

apply.

OO O0OO0OO0OO0OO0O0o

A group making decisions on local health services

A decision making group set up to regenerate the local area

A decision making group set up to tackle local crime problems

A tenants’ group decision making committee

A group making decisions on local education services

A group making decisions on local services for young people
Another group making decisions on services in the local community
None of these
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23. To what extent do you agree or disagree that you personally can influence decisions
affecting your local area?

O Definitely agree

O Tend to agree

O Tend to disagree
O Definitely disagree

24. How important is it for you personally to feel that you can influence decisions in
your local area?

Very important
Quite important
Not very important

O OO O

Not at all important

About you

These questions are for informational purposes only. Any information shared here will be
kept confidential, and will be used only to better understand your responses to this survey.

25. How old are you?

O 16-19
20-24
25-34
35-44
45-54
55-64
65-74
O Over75

OO OO0OO0OO0

26. Which one of the following best describes your ethnic group or background? Please
select one option.

O White

i.  White: English/Welsh/Scottish/Northern Irish/British
ii. White: Irish

iii. White: Gypsy or Irish Traveller

iv. White: Any other White background

O Mixed

i.  Mixed: White and Black Caribbean

ii. Mixed: White and Black African

iii. Mixed: White and Asian

iv. Mixed: Any other mixed/multiple ethnic background
V. Asian or Asian British

vi. Asian or Asian British: Indian

vii. Asian or Asian British: Pakistani
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viii. Asian or Asian British: Bangladeshi
ix. Asian or Asian British: Chinese
X. Asian or Asian British: Any other Asian background

O Black or Black British

xi. Black or Black British: African
xii. Black or Black British: Caribbean

xiii. Black or Black British: Any other Black/African/Caribbean background (specify)
O Other ethnic group

Xiv. Other ethnic group: Arab
xv. Other ethnic group: Any other ethnic group (specify)

27. Do you have any physical or mental health conditions or illnesses lasting or
expected to last 12 months or more?

O Yes
O No
28. If you answered yes, do any of your conditions or illnesses reduce your ability to
carry out day-to-day activities?
O Yes, a lot
O Yes, a little
O Notat all

29. Do you currently have a paid job?

O Yes
O No
30. Please select the income group which represents your combined household income

in the last 12 months, that is since May 2023 from all sources, before any deductions
such as income tax or National Insurance? Annual household income:

Up to £2,599

£2,600 up to £5,199
£5,200 up to £10,399
£10,400 up to £15,599
£15,600 up to £20,799
£20,800 up to £25,999
£26,000 up to £31,199
£31,200 up to £36,399
£36,400 up to £41,599
£41,600 up to £46,799
£46,800 up to £51,999£52,000 up to £74,999
£75,000 up to £99,999
£100,000 up to £149,999
£150,000 or more

OO0 O0OO0OO0OO0OO0OO0OO0OO0O0OO0OO0OO0
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If you'd like to be entered to win a £300, £150 or £50 reward, please enter the best
way to contact you, such as an email address or phone number. There will be one
£300, one £150 and one £50 reward. Only reward winners will be notified. Reward
winners will be randomly selected.

Mandatory question—Please confirm that you consent to your data being used for
the following purposes:

O Any personal data such as contact information will only be used to contact you if you win
one of the prize rewards, after which point all personal data will be deleted permanently.

O All other data collected through this survey will be anonymised and used solely for
research purposes.

O Grapevine and Anthill Collective, Grapevine’s research partner, will collect and share data
for the purposes of analysis.

O No personal data will be shared with any third party organisation or individual.

O [Checkbox: Yes | agree
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We are a multi-award winning social action
charity that's best at reinventing itself in

response to people’s needs. We help services,
funders and systems find new ways to create
deep social change. We're willing to be
bold, remove the box and bring edge-based
solutions into the middle. Check us out at:

Web: www.grapevinecovandwarks.org
Twitter: www.twitter.com/grapevinecandw
facebook: www.facebook.com/grapevinecovandwarks

Insta: www.instagram.com/grapevinecovandwarks
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